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health systems across the country. We offer and support 

care and services that treat the whole person, from inpatient 

and outpatient treatment to rehabilitation services, housing, 

education, job training, and more. 

Our mission has always been about helping people when 

they need it most. And in this critical moment, our path has 

never been more clear.

In this year’s report, you will learn how the youth mental 

health crisis has led directly to the bold vision we are bringing 

to life today to create the premier children’s mental health 

hospital in the nation—a vision that requires the support of 

all of us to make a difference. You will read about our “front 

door” to care, and how we are creating access in many ways 

to reach people where they are, especially those in crisis. 

You’ll see how our technology and continuous improvement 

processes are advancing patient care and outcomes. You’ll 

also learn how we are creating unique and innovative 

community partnerships that broaden our continuum of care. 

And you’ll dive deeper into the expansion of Sheppard Pratt 

Solutions, our consulting and management division, to learn 

why hospitals and health systems nationwide are partnering 

with us to make mental healthcare more accessible to meet 

the demands of their communities.

We continue to evolve and grow our programs and services 

with what we know people need today as well as what 

they will need tomorrow. The future is now, but our work 

continues. Join us.

Sincerely,

Dear Friends and Colleagues,

Sheppard Pratt was founded on Moses Sheppard’s life-changing directive to 

compassionately serve those with mental illness, and that vision has propelled 

our journey forward. It has driven us to create programs and services that are 

constantly evolving to meet the changing needs of our communities and the 

people we serve.

Our nation, our world, is at a precipice. The mental health crisis is here. 

The foundation we built in 1853 and have been building on ever since 

is needed now, more than ever. The key to our longevity has always 

been the ability to adapt and change. With the knowledge that our 

services are in great demand, we are taking bold steps, fueled 

by a bold vision. We are meeting those demands head on as the 

future is now.

We serve nearly 80,000 individuals in more than 160 programs 

in Maryland and through our partnerships with hospitals and 

A MESSAGE FROM OUR  
 BOARD CHAIR AND PRESIDENT

Joshua Kakel

Chair, Sheppard Pratt Board of Trustees
Harsh K. Trivedi, MD, MBA

President and CEO, Sheppard Pratt

The youth mental 
health crisis has led 
directly to the bold 
vision we are bringing 
to life today to create 
the premier children’s 
mental health hospital in 
the nation.
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THE FUTURE IS NOW
Since our founding in 1853, Sheppard Pratt has been 

transforming care and leading the way, creating a mental 

healthcare continuum that advances the field in modern, 

comprehensive, and accessible care and treatments. We 

have always been the place people turn to for behavioral 

health solutions, offering proven best practices that others 

look to for hope and healing. In the past few years, the 

need for behavioral healthcare has increased at a rapid 

pace. Nearly half of Americans will meet the criteria for a 

diagnosable mental health condition in their lifetimes, yet 

55% of adults with a mental illness receive no treatment, 

according to Mental Health America. And the numbers 

confirm a downward trend for our youth as well, with suicide 

remaining a leading cause of death, and 60% of youth with 

major depression not receiving mental health treatment at all. 

With an eye toward the future, we’ve developed innovative 

solutions while expanding access to care to best serve the 

needs of our communities and every person who walks 

through our doors. 

Today, we are in the midst of a mental health crisis, and the 

life-changing care Sheppard Pratt provides is needed now more 

than ever. The future we have been building toward is now. 

This year’s annual report spotlights our vision to meet today’s 

demands. Sheppard Pratt is a nationally recognized leader. 

People from near and far trust us because the experts 

who are part of our team are the very people who are 

revolutionizing mental healthcare practices and solutions. 

The treatment options we offer are cutting edge and research 

based. We have built facilities, programs, and partnerships 

so that we can say “yes” to each person who walks through 

our doors and needs help. A new children’s hospital to tackle 

youth mental health, new “front doors to care,” technology 

that improves patient care, and partnerships that span the 

country are part of that future. That bold vision has defined—

and continues to define—Sheppard Pratt. Our continuum of 

care is unlike any other.

And while the future is now, Sheppard Pratt will never stop 

growing and evolving. We stand ready to reimagine the future 

as we go—leading from the front, ready, and able to serve. 
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Prior to the pandemic, young people were suffering, and 

the need for mental health support and services was 

substantial. In 2019, the Centers for Disease Control and 

Prevention reported that 5.8 million children across America 

were suffering from anxiety. Research from the National 

Center for Health Statistics demonstrated an alarming 57% 

increase in suicide rates between 2007 and 2018 for young 

people between the ages of 10 and 24. 

Then, in 2020, the COVID-19 global pandemic began. 

As the world shut down, the youth mental health crisis in 

America was exacerbated even further. Kids accustomed 

to busy lifestyles full of school, sports, friendships, family 

engagements, and social commitments faced changes 

that were once unimaginable. Their sports games and 

competitive seasons, music and dance recitals, and many 

other activities were canceled. Birthday parties, school 

dances, graduations, vacations, and holiday celebrations 

were all removed from the calendar. Uncertainty and 

disappointment dominated the ways kids felt. A greater 

reliance on social media and virtual connectivity left many 

feeling more isolated than ever. Today’s youth are in crisis.  

“Each day I am contacted by a parent who needs our 

help,” said Harsh K. Trivedi, MD, MBA, president and chief 

executive officer of Sheppard Pratt. “This alarming concern 

is the drumbeat of how many calls are coming in and how 

much need there is. These anecdotes combined with the 

data of how many kids have thought about or attempted 

suicide, who are struggling to make it to tomorrow, this 

is the pandemic that we have failed to acknowledge as a 

community, society, and nation.”

The vision to transform youth mental health starts with 

bringing about changes that impact kids in this moment, 

expand much needed access, and meaningfully advance 

care and outcomes. 

“As much as we talk about solutions, we need swiftness 

of action and boldness of resolution, as well as building 

solutions that impact people today,” said Dr. Trivedi. 

“This is the part of the conversation where Sheppard 

Pratt is uniquely different. We already provide the most 

comprehensive set of youth mental health services, with 

the greatest ability to quickly scale what we do to have 

population-level impact. This is something few across the 

nation can deliver upon.”

Under Dr. Trivedi’s leadership, there has been an unwavering 

commitment to addressing the youth mental health crisis. 

Sheppard Pratt already provides nearly 120 inpatient child and 

adolescent beds, and offers dedicated programs for anxiety, 

obsessive-compustive disorder (OCD), eating disorders, and 

autism. It runs 11 special education schools, accommodates 

50 children and adolescents through its partial hospital 

programs, has school-based programs embedded in 

more than 200 public schools, and outpatient and support 

programs across the state.  

BRINGING A BOLD VISION  
FORWARD FOR TODAY’S YOUTH 
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And now that commitment takes another step forward with a bold 

vision to build the premier children’s mental health hospital in the 

nation, dedicated to caring for children who are diagnosed with 

all types of emotional, behavioral, and mental health conditions—

from anxiety and depression to autism, attention deficit/

hyperactivity disorder, eating disorders, mood and personality 

disorders, trauma and stress-related disorders, and substance use 

issues. The vision is to create a home, a trusted place families can 

turn to, that offers comprehensive treatment programs to address 

the specialized needs of every child all in one place. This beacon 

of hope will be the place for national experts and multidisciplinary 

teams of clinicians to convene, to find solutions, and to scale 

effective interventions. It will be the place to launch incredible 

initiatives for care today as well as build solutions and services 

that will impact a generation of youth. Children and their families 

will benefit from the expertise of Sheppard Pratt’s youth mental 

health specialists, the availability of the most advanced treatment 

options, individualized treatment plans, and the innovation that 

stems from research-based care protocols. This best-in-class 

hospital will serve as a national model for youth mental healthcare 

and be a premier clinical and research center to serve the 

residents of the state and the region.

“We have the capacity, the knowledge, the know-how, and the 

experts to be the national center to lead across all fronts in a way 

no one else in the nation can. Our vision is to create evidence-

based care models, ensuring that they move the needle, and  

then share those best practices with communities across the 

nation that are committed to doing what’s best for our youth,”  

said Dr. Trivedi. 

The children’s hospital will become the focus of activity across 

all programs and services. There are several key foundational 

elements that are part of the campaign to transform youth mental 

health and help each child live out their best tomorrow. Building 

upon the world-class programs on its flagship campus, Sheppard 

Pratt will support the growth of programs and services with an 

immediate impact. It will build onto existing teams to attract the 

nation’s leading child and adolescent clinicians, researchers, and 

The earlier we can intervene and get a child the care they need,  
the greater our impact can be, and the better off our kids will be  
for years to come.
—  Harsh K. Trivedi, MD, MBA, president and CEO

educators to harness innovation and advance care outcomes. With a deep commitment to 

investing in its workforce, Sheppard Pratt will expand training across all disciplines—with a 

focus on communities of color—to shrink the provider gap and ensure all youth have timely 

access to care. Sheppard Pratt will also accelerate research from discovery to standard 

of care so that its world-class investigators can change lives daily by identifying new and 

effective ways to treat some of the most common youth mental health issues. Lastly, 

Sheppard Pratt will use its expertise to help change public perception and policies to 

make it easier for people to ask for help and to have mechanisms to provide sustainable 

mental health services across the nation. Through increased partnerships, education, 

and training, Sheppard Pratt will continue to lead the way and mobilize efforts to ensure 

policymakers prioritize funding for mental health and develop policies that bring hope 

and possibility to people’s lives.  

The youth mental health crisis is a pandemic in and of itself and is one that needs to 

be acknowledged and managed now. The national statistics, coupled with Sheppard 

Pratt’s unprecedented pediatric patient volumes, underscore why a commitment 

to reimagining the process of care for children is so critically important. Sheppard 

Pratt has always been the place people turn to when their child isn’t getting better. 

Providers across the country have referred children to Sheppard Pratt when 

treatments have failed elsewhere. With the future opening of its premier children’s 

hospital, Sheppard Pratt will offer youth and families a place that propels care 

forward, impacting and improving lives in the shortest time possible.  

“The earlier we can intervene and get a child the care they need, the greater 

our impact can be, and the better off our kids will be for years to come,” said 

Dr. Trivedi. “The services we provide can change the entire trajectory of a 

child’s future. No child should have to wait, and it will take all of us working 

together with a bold vision to make a difference. The future of our youth is 

at stake. And that future starts now.”
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Wake County is the fastest growing county in North Carolina, 

and one of the fastest growing in the nation. A burgeoning 

area, but like many communities, behavioral health resources 

have been too limited to serve the growing demand. 

“We have behavioral health capabilities in the emergency 

department and see more than 40,000 patients each year 

for behavioral health needs. In a time of growing need, we 

thought it was our duty to step up and provide critical inpatient 

behavioral health services for our community. To do this most 

effectively, we needed to secure a great partner to go on this 

behavioral health journey with us,” said Rick Shrum, MHA, MBA, 

vice president and chief strategy officer at WakeMed Health & 

Hospitals based in Raleigh, North Carolina.

From coast to coast, hospitals and healthcare systems of 

all sizes are feeling increased pressure to best serve their 

communities. For many, the need to launch or expand 

behavioral health services is a key strategic priority, and one 

that begs many questions: What scope of services should be 

integrated in order to meet the needs of our patients? What 

can we do to make those services convenient and accessible 

for all? How do we minimize or eliminate barriers to care? 

And, how can we operationalize changes or additions to our 

behavioral healthcare service line, in ways that best meet the 

needs of the community? 

For more than 50 hospitals and healthcare systems located 

in 27 states across the country, including WakeMed, the 

answers have been found in partnership with Sheppard Pratt 

Solutions. These consulting, management, and development 

services of Sheppard Pratt are designed to help healthcare 

organizations nationwide establish and improve delivery of 

hospital- and community-based behavioral health services. 

“In general, healthcare systems are challenged as they 

recover from the pandemic, and at the same time, there 

is a lot of pressure to build or grow behavioral healthcare 

services based on current and projected patient needs,” said 

Stephen Merz, FACHE, chief operating officer of Sheppard 

Pratt Solutions. “Hospital leaders are committed to creating 

new settings of care that are tailored to what their patients 

need, but many require guidance on how to plan and 

operationalize them. Solutions paves the way for hospitals 

and health systems, bringing to bear Sheppard Pratt’s 170 

years of experience and expertise, and shedding light on 

what can otherwise be a difficult-to-navigate path.”

Sheppard Pratt’s reputation as a nationally recognized, 

evidence-based mental healthcare organization with 

renowned clinical experts, and the trust that comes with that, 

is the reason Solutions has grown rapidly since its launch 

in October 2021. Some healthcare systems have forged 

consultation agreements with Sheppard Pratt Solutions, 

seeking strategic guidance on what to do regarding current 

clinical care gaps or operational challenges. Others have 

established management agreements, which engage 

Sheppard Pratt resources and experts to manage existing 

behavioral healthcare services or develop new ones.

Behavioral health has long been part of WakeMed’s services, 

and the tremendous demand led to formalizing a growth 

plan. Pre-pandemic, WakeMed saw about 40,000 people 

annually with substance use or behavioral health needs, 

but that number rose 30% at the height of the COVID-19 

pandemic. Today, leaders at WakeMed and experts from 
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Sheppard Pratt Solutions was a partner St. Mary’s could trust to navigate 
this complex process and help identify the resources needed for success.
—  Michael Abbatiello, executive director of Sheppard Pratt Solutions and vice president of behavioral health services at  

St. Mary’s Health System

Sheppard Pratt Solutions are pursuing a bold vision that will 

transform the delivery of mental healthcare services in the region. 

Plans are underway for Sheppard Pratt Solutions to help develop 

and ultimately manage the day-to-day operations of WakeMed’s 

150-bed mental health and well-being inpatient hospital. 

“We have a lot to think through operationally and also want to 

account for community use and patient accessibility as we design 

and construct our new building,” said Shrum. “Our partnership with 

Sheppard Pratt Solutions will help us reach decisions about how to 

optimize our mental health and well-being service line and shorten 

the time it takes for us to become a top 10 behavioral health 

provider.”

The skills and expertise of Solutions are impacting communities 

large and small across the nation.

St. Mary’s Health System located in Lewiston, Maine, a member of 

Covenant Health, began its relationship with Sheppard Pratt Solutions 

in 2022 for consulting work before launching a management 

agreement in 2023. One of the oldest hospitals in operation in the 

state of Maine, it’s known for its vast portfolio of behavioral health 

services. Coming out of the COVID-19 pandemic, hospital leaders at 

St. Mary’s, like many hospitals and health systems across the country, 

were forced to reduce services, including their behavioral health 

services. One of just two hospitals in Lewiston, St. Mary’s provides the 

majority of behavioral health services. Understanding its importance 

in the community and the increased rate of substance use and other 

behavioral health needs, the board made the strategic decision to 

grow behavioral health services. 

St. Mary’s partnered with Solutions to achieve key goals including: 

to develop a comprehensive vision to reestablish a full continuum 

of behavioral healthcare services, to put systems in place to 

enhance quality and clinical outcomes for behavioral health 

patients, and to assure changes could take place in a financially 

sustainable way.

“Sheppard Pratt Solutions was a partner St. Mary’s could trust to 

navigate this complex process and help identify the resources 

needed for success,” said Michael Abbatiello, executive director of 

Sheppard Pratt Solutions and vice president of behavioral health 

services at St. Mary’s. “We needed to redevelop day treatment 

services. At the same time, we wanted to grow interventional 

services, construct a new unit devoted to geriatric psychiatric 

services, and expand community outreach and education efforts.”

Significant improvements are already occurring because of the partnership, including a decrease 

in patient length of stay. New collaborative care systems are in the planning phase and will work 

in connection with the healthcare system’s primary care network. And work is in progress for the 

hospital’s new geriatric psychiatric unit.

No two Solutions partners are the same, and Merz says that customization is key when it 

comes to how the team configures both consulting and management-based partnerships 

with hospitals and healthcare systems. Some clients require strategic plans and road maps 

for service line development and growth. Others need support when it comes to service line 

management—from optimizing leadership and boosting productivity to assuring regulatory 

compliance, improving quality and performance measures, minimizing barriers to care, 

increasing access to care, or stabilizing financials. 

A steady pace of repeat business, expanded consultation agreements, and the transition 

to contractual partnerships has meant Sheppard Pratt Solutions has grown exponentially. 

Since its launch, Merz has continued to expand his core management team. And the 

need to recruit administrative and clinical experts to serve as site leaders, as additional 

healthcare system and hospital clients come on board, has been constant.

“We are relentless in our commitment to serving as valuable, quality-based partners 

for other healthcare systems that need our help,” said Merz. “The work we do is so 

important and allows us to teach others the best of what Sheppard Pratt offers, while 

creating access to high-quality services that impact communities in Maryland and 

beyond. This is why we are continuously asked to do more.” 

“The Sheppard Pratt name and brand speaks for itself,” said Shrum. “Organizationally, 

Sheppard Pratt was a match for us.” Abbatiello expressed similar sentiments, 

reflecting on the initiation of the contract with St. Mary’s, “All it took was one site 

visit to the hospital system, and our team knew that Sheppard Pratt was the 

answer for us.” 

In a time of growing 
need, we thought it was 

our duty to step up and 
provide critical inpatient 

behavioral health services 
for our community. To do this 

most effectively, we needed 
to secure a great partner to 

go on this behavioral health 
journey with us.

—   Rick Shrum, MHA, MBA, vice president  
and chief strategy officer at WakeMed 
Health & Hospitals



OPENING THE “FRONT DOOR”  
TO CRITICAL CARE 

“When it comes to accessing care, people are often 

encountering a revolving door—one where they get stuck, 

or there isn’t availability,” said Deepak Prabhakar, MD, MPH, 

chief of medical staff and medical director of outpatient 

services at Sheppard Pratt. 

At Sheppard Pratt, there isn’t one way into the health system. 

Sheppard Pratt’s “front door” can look different for each 

person, depending on their circumstances. Whether you’re 

experiencing a crisis or seeking long-term support, you can 

access crucial programs and services at Sheppard Pratt 

when and where you need it—in the community, through our 

Solutions’ partner hospitals, or through Sheppard Pratt’s main 

entrance. How each patient arrives at that front door may 

vary widely, but the quality of services they receive remains 

at the forefront of the field. Sheppard Pratt has thought 

intentionally and strategically about the ways patients might 

seek care, removing barriers, renovating physical spaces, and 

streamlining processes to meet the significantly increasing 

demand for mental healthcare across the country.

“The proverbial front door to Sheppard Pratt looks very 

different now than it did a few years back,” said Harsh K. 

Trivedi, MD, MBA, president and chief executive officer. “The 

COVID-19 pandemic forced healthcare providers to rethink 

how they interact with and connect with one another and 

patients. Here at Sheppard Pratt, we have introduced novel 

approaches that have transformed the way we build and 

deliver critical mental healthcare services.”

Over time, Sheppard Pratt has grown both physically—

with the opening of new, state-of-the-art inpatient and 

outpatient locations—as well as virtually, with the expansion 

of telehealth and call center services to create a front door 

to care that offers increased access for the community. 

“Connectivity is so valuable as we put systems in place to 

eliminate barriers to mental health services and streamline 

the process of care for our patients,” said Dr. Prabhakar. 

“The key is getting each patient to the right provider, within 

the right service area, based on their specialized and unique 

needs. What sets Sheppard Pratt apart is that we have put 

an infrastructure in place that allows us to do in a few hours 

or even a few minutes what it might take days or even 

weeks to accomplish elsewhere.”

In the past year, Sheppard Pratt has introduced or expanded 

several key programs and services, all with the focus on 

making our front door more accessible, more convenient, 

and more outcomes-focused for the people and their 

families who entrust us with their care. 

A Redesigned Space
The COVID-19 pandemic exacerbated the existing need for 

mental healthcare services across the nation, driving more 

patients to emergency departments that are unable to 

accommodate the increased need. In spring 2023, Sheppard 

Pratt unveiled its new Admissions, Psychiatric Urgent Care, 

and main entrance lobby area on its Towson campus to help 

address the increased demand. This new space serves as the 

actual front door to the Towson hospital. Psychiatric Urgent 

Care is the “go-to” place for people who know they need 

help but don’t know where to start. Here, a licensed clinician 

conducts an assessment and then makes a recommendation 

on the type and level of care the person needs. The space 

was renovated to increase capacity of the Psychiatric Urgent 
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What sets Sheppard Pratt 
apart is that we have put 

an infrastructure in place 
that allows us to do in a few 

hours or even a few minutes 
what it might take days or 

even weeks to accomplish 
elsewhere. 

—  Deepak Prabhakar, MD, MPH, chief of 
medical staff and medical director of 
outpatient services
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Care by relocating the check-in and waiting area directly next to 

Admissions, with a single shared team to handle intake. Not only 

does this provide more space, including additional consultation 

and exam rooms, but also a quicker and smoother transition to the 

appropriate ongoing care. 

“Our Psychiatric Urgent Care is set up to cater to the needs of 

people experiencing psychiatric issues, and as it is colocated with 

our admissions process, patients have greater access to the nearly 

400 inpatient beds on any given day. We can transition someone 

in crisis from an outpatient setting to an acute care setting 

efficiently and safely,” said Dr. Prabhakar.

“Our data shows that only a third of our urgent care patients 

require inpatient care. By identifying non-hospital services, we 

are substantially reducing emergency room visits and prolonged 

emergency department stays by helping people access care 

more directly,” said Lynn Stefanowicz, MA, LCSW, chief of access 

at Sheppard Pratt.

The model of care has also shifted in utilizing collaborative telehealth 

between the two Psychiatric Urgent Care locations (in Towson as 

well as the Baltimore/Washington Campus, which opened in June 

2021), depending on which location has greater demand that day. 

On days when one is overflowing with patients and the other is not 

quite as busy, telehealth providers are ready and available to lessen 

wait times. Providers from both locations can virtually consult with 

patients who are physically on-site at another location, which allows 

patients to connect to care right away.

“We want to do everything we can to provide urgent care, 

quickly,” said Stefanowicz. “It’s an alternative approach, and we 

are seeing that many patients appreciate it. It’s a personal choice, 

but many choose to see a provider immediately, virtually, as 

opposed to waiting.”

In 2022, an average of 720 patients presented per month in 

Sheppard Pratt’s Psychiatric Urgent Care locations, combined 

between the Towson and Baltimore/Washington Campus 

locations. Between January and March of 2023, that collective 

average rose to 957 evaluations per month.

Introduction of Sheppard Pratt Admissions Ambulette
As hospital emergency departments (EDs) are experiencing an 

increase in patients in mental health crisis, facilitating a transfer to 

another hospital can be a cumbersome, difficult, and sometimes 

even impossible task for ED doctors and nurses. In tandem, patients 

often have no choice but to sit and wait, thus experiencing critical 

delays in getting the care they desperately need. In 2023, the 

Sheppard Pratt Admissions Ambulette was introduced, offering a 

solution that has benefited both providers and patients.

“Emergency department providers do a great job, but their focus 

is not psychiatric care, nor are they typically trained to respond to 

a psychiatric crisis,” said Dr. Prabhakar. “Sheppard Pratt formalized 

a transportation service to move patients to our hospital campus 

for admission and immediate placement into an inpatient bed that 

was made to care for them.”

The Admissions Ambulette is facilitated in partnership with hospital 

emergency department teams located within 25 miles of Sheppard 

Pratt’s Towson and Baltimore/Washington hospital campuses. 

“We reach out to the local hospitals every day to make connections and confirm if there 

are any patients boarded in the ED who may benefit from our ambulette service,” said 

Stefanowicz. “Being proactive helps us prepare for who is coming in and allows us to start 

care quicker for patients who need us the most.”

Meeting People Where They Are Through Mobile Crisis Services
In Frederick, Sheppard Pratt’s Mobile Crisis Services have taken a unique and 

collaborative approach to physically bring crisis services to people in need, regardless 

of where they are. Law enforcement, fire and rescue, and Sheppard Pratt mental health 

professionals work collaboratively to de-escalate crisis situations, put safety measures 

in place, stabilize patients, and then connect them to programs, services, and other 

community-based resources. In the city of Frederick, this multidisciplinary approach 

goes one step further with the use of a Crisis Response Team, which travels 

wherever it is needed to address crises and de-escalate situations. The pilot, which 

launched in July 2021, has expanded to eight hours a day, five days a week and has 

responded to nearly 300 calls in the first four months of the year. 

“Addressing crises with this approach ensures individuals receive support for 

their mental health as well as safety. We have a goal to resolve the majority of 

the situations we respond to at the scene,” said Willa Naegele, LMSW, program 

director for Mobile Crisis Services at Sheppard Pratt. 

Recently, Sheppard Pratt and the sheriff’s office worked together to launch a 

new Mobile Response and Stabilization Program, providing up to eight weeks 

of continuous service to resolve crisis situations for families with children.

“We have seen a huge increase in the number of kids who are experiencing 

crisis, so having a team that is specially trained to respond in situations 

that involve children and adolescents has been key,” said Naegele. “The 

demand for our services is increasing as more people learn about who we 

are, what we do, and how we can help.”



decisions,” said Payne. “Technology helps us validate our operations, assures our clinical goals 

are on track, and provides standardized methodologies for supporting patient progress.”

Ryan Gruver, director of operational excellence at Sheppard Pratt, works to identify 

opportunities for operational improvement aligned with Sheppard Pratt’s strategic plan. 

He leverages data and information from the DMAR Hub for real-time insights on how 

the organization is performing in terms of efficiency, productivity, quality, value, cost 

containment, patient experience, and patient outcomes. Key takeaways are actively driving 

transformation across Sheppard Pratt’s hospitals, schools, and community-based programs.

“We study the data to identify trends, which then informs critical programmatic decisions,” 

said Gruver. “We gathered information that guided the redesign of the patient intake 

process. As referrals come in from local emergency rooms, our new processes reduce 

the gap in time between when a patient is discharged from a bed and the next patient 

can get in. We have optimized how we route calls as they come into our call center, to 

assure patients are directed to the right person for immediate triage and then to the 

right clinical provider for long-term care. The positive impact on care coordination, and 

therefore patient experience, has been significant.”

As many healthcare institutions face a national nursing shortage, Sheppard Pratt 

has found creative solutions leveraging technology and communication across 

the health system to meet patient needs. “We have platforms that monitor many 

aspects of patient care and staff experiences on our units,” Gruver said. “We 

use our human resources information system to understand staffing gaps in 

real time. We can visualize staffing to census ratios, adjust for acuity, and then 

allocate our staff to the places they are most needed. We are also continuously 

brainstorming ways to streamline provider and nursing documentation, which 

provides caregivers more time to do what they do best—care for patients.” 

“The intention of using these technologies is to take a field that is very 

subjective and make it objective,” Dr. Peters said. “We can use our patients’ 

own words and their measurable improvement over time to provide better 

care and better outcomes for everyone.”
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It’s no secret that the world we live in today is a high-tech one. In 

the healthcare environment, technological tools can be used to 

streamline and document patient care, expedite communication 

among providers and patients, and optimize clinical operations. 

Sheppard Pratt is relying on technology in especially innovative 

ways, with a focus on collecting outcomes data and feedback 

from patients to transform the way mental healthcare services are 

offered, delivered, and improved over time.

“We have been leveraging PROMs, or Patient Reported Outcome 

Measures, for a while, but we recently put new systems in place 

to further embed the tool across our entire healthcare system so 

that we can better understand and learn from the patient care 

journey,” said Todd Peters, MD, vice president and chief medical 

officer and chief medical information officer at Sheppard Pratt. “We 

are engaging with our patients in new ways, and the information 

they provide allows us to deliver better care for that individual and 

benchmark against ourselves to improve care in every service.”

Sheppard Pratt’s PROMs platform was built and developed using an 

open-source technology stack, which allows for connection with the 

broader technology community. These collaborations help facilitate 

the addition of new features, the immediate execution of system 

improvements, and expedited problem solving. The format is 

flexible, scalable, and compatible with other existing Sheppard Pratt 

technologies, allowing for seamless integration and easy access to 

information that can improve how patient care is delivered.

“PROMs provides a direct assessment of patient perspective and 

collects information that cannot always be captured through 

clinical measures alone,” said Matthew Payne, director of data 

management, analytics, and reporting (DMAR) at Sheppard Pratt. 

“By systematically measuring and monitoring PROMs, we can 

track what happens with our patients in terms of their symptoms, 

functionality, and quality of life. This information empowers 

our clinicians to make informed treatment decisions, facilitate 

personalized patient interactions, and engage in shared decision-

making with patients and their families.”

PROMs is part of a series of technical tools built into Sheppard 

Pratt’s DMAR Hub. Collectively, these tools provide organizational 

leaders and clinical providers with important operational data, 

quality indicators, and performance data that puts the spotlight on 

developing the right solutions.

When patients provide feedback, they positively impact their own 

care and help improve care for others. Trends are in real time and 

can be reviewed immediately to inform treatment team decisions. 

Leaders can then talk through best practices and understand how 

to improve, as well as use the data to highlight the people and 

processes that are making strides.

“Everything we do is about helping our community make informed 

USING TECHNOLOGY TO TRANSFORM  
THE WAY WE DELIVER CARE
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CHANGING LIVES THROUGH INNOVATIVE  
COMMUNITY PARTNERSHIPS 

“Sheppard Pratt is not just a hospital; it is a system of care 

in the community,” said Jeff Richardson, LCSW, MBA, vice 

president and chief operating officer for Sheppard Pratt’s 

Community Services programs. “We use partnerships to 

help people stay successful and in their communities.” 

Through the establishment of innovative partnerships 

with healthcare providers, community-based nonprofits, 

and local businesses, Sheppard Pratt is helping people 

access the resources they need. To improve quality of 

life for the individuals and families in its care, Sheppard 

Pratt is not only investing in new facilities, renowned 

clinical experts, and state-of-the-art technologies, but also 

comprehensive, community-based services that meet 

people where they are. The concept is collective impact.

Here, we spotlight a few ways we are partnering in our 

communities that are making a life-changing difference for 

the people Sheppard Pratt is committed to serving—from 

colocating care providers to successfully transitioning 

students with special needs into the workforce.

The Establishment of a Community Wellness Hub
In late 2022, the Sheppard Pratt Community Wellness 

Hub opened to serve residents of northern Montgomery 

County. It unites a collection of community partners 

together under one roof to address health, social, and 

workforce service needs in a nonprofit service desert in 

upper Montgomery County, which was experiencing fast 

population growth as well as increasing socioeconomic 

challenges. 

“Connectivity is key,” Richardson said. “Our experience 

has taught us that people often need more than just one 

type of service, and the Wellness Hub is a one-stop shop 

where they can turn for various resources they need to 

thrive.”

Food and housing assistance, educational support, 

childcare resources, legal services, workforce 

development programs, crisis and emergency services, 

and healthcare—including mental healthcare, vision, 

and dental services—are integrated into the partnership 

model. Sheppard Pratt’s Thriving Germantown Program is 

housed at the Wellness Hub, offering multigenerational, 

multitiered case management and care coordination for 

children and their families living in poverty. Also on-site is 

the Sheppard Pratt School and Community Youth Services 

Program. This program provides youth and family therapy 

services, crisis intervention services, support groups, 

therapeutic recreational services, skill-building programs, 

and other mental health and wellness-focused services in 

line with demonstrated community need.

“It is important that people know Sheppard Pratt is 

vested in creating a system of care that is accessible in 

our communities, too,” said Richardson. “The Wellness 

Hub is one example that models that commitment. It 

demonstrates how Sheppard Pratt has taken the lead in 

bringing people together from various organizations to 

create a model of care that really benefits people, tends to 

their needs, and provides valuable, accessible resources.”
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Sheppard Pratt is 
not just a hospital; it 

is a system of care in 
the community. We use 

partnerships to help people 
stay successful and in their 

communities. 
—  Jeff Richardson, vice president and chief 

operating officer for Community Services

The Sheppard Pratt Wellness Hub is a bridge that links families 

to resources. Other partners offering services include EveryMind; 

American Diversity Group; Care for Your Health; Casa Ruben 

Foundation; Feed the Fridge; Healthcare Initiative Foundation; 

National Capital Presbytery: Germantown Global Connection, 

Creekside Church, and Earthen Hands; The UpCounty Hub; and 

Upper Montgomery Assistance Network.

“As partners, we are committed to creating impact in 

Montgomery County that shows positive, measurable outcomes,” 

said Richardson. “The Wellness Hub is allowing each partner to 

make connections and do things as part of a collective impact 

program. Our communities need more collaborative approaches 

like this to help people and families achieve mental wellness and 

access to much-needed services to support them today and in 

the future.”

Preparing Young Adults for Workforce Opportunities
Over the years, Sheppard Pratt Schools have focused on 

creating a positive and supportive educational environment 

for children with special needs to learn, grow, and thrive. As 

students approach adulthood, begin exploring career interests, 

and face the end of school-based healthcare services, Sheppard 

Pratt helps them prepare to be successful once they graduate. 

Sheppard Pratt Schools’ comprehensive vocational training 

programs, coupled with partnerships with local businesses, 

create new pathways for young people to gain valuable 

experience in and exposure to the workforce to continue to lead 

successful lives.

“It is so important that we equip our students with connections 

and skills proactively, so they can go out into world and be 

thriving members of the community after graduation,” said Claire 

Cohen, LCSW-C, regional director of Sheppard Pratt Schools. 

The value of this work is made clear through stories of former 

students who have found fulfilling employment opportunities, and 

in some cases, even entrepreneurial opportunities. One former 

student who discovered a passion for auto mechanics during 

his time at Sheppard Pratt School in Rockville went on to attend 

a trade school and is now headed into his third year of gainful 

employment at a local automotive shop. Other former students 

have taken the skills they practiced in these vocational programs 

and turned them into full-time work at the same local restaurants, 

recycling centers, and retail stores where they interned. 

“Through our partnerships with local businesses, students from 

Sheppard Pratt Schools have opportunities to build key core 

life skills—from cleaning, stocking and restocking, to knowing 

how to greet and communicate with customers, use money, use 

public transportation systems, and problem solve,” said Cohen. 

“There is so much value in putting our students into these 

environments, where they can learn these important skills and 

gain independence and confidence, while their support systems 

are still in place.”

Project SEARCH is another program that helps young people with special needs find 

and secure meaningful employment so they can grow and thrive personally, gain 

independence, and be active members of the community. The program is facilitated 

through a partnership between Sheppard Pratt, Anne Arundel County Public Schools, and 

The Arc of Central Chesapeake Region. It opens doors for young adults to gain hands-

on work experience through internships at places like the BWI Hilton Hotel and Anne 

Arundel Medical Center.

“Project SEARCH allows us to find promising opportunities for our special education 

students in line with their strengths and interests, guide them as they become 

immersed in the workforce, and support them as they get acclimated in their new 

roles,” said Kathy Flannery, MEd, regional director of Sheppard Pratt Schools. 

“Through these experiences, our students learn how to hold a job, build new skills, 

and begin to make the transition from being a student to a productive adult.”

At the BWI Hilton Hotel, Project SEARCH interns have opportunities to work in 

the kitchen and laundry facilities, as well as support special events that are held 

in on-site conference rooms. At Anne Arundel Medical Center, interns have 

worked in human resources, marketing, the cafeteria, on research teams, and 

in some clinical care environments. 

“The workforce is more diverse today than ever before, and Project SEARCH 

is designed to prepare people for success through a combination of 

classroom instruction, career exploration processes, training, and practical 

experience,” said Flannery. “We are grateful for our partners and their 

commitment to supporting students with neurodiverse needs, who 

otherwise may have difficulty finding these kinds of opportunities.”
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Over the past few years, the need for behavioral healthcare has grown at an explosive rate. We responded to that need by expanding our programming 

and access to it. The future that we have been building toward is here, and our ever-growing network of more than 160 high-quality programs and 

services will continue to evolve as we lead the way in responding to the growing behavioral health needs in Maryland and beyond.     

CARE & SERVICES: HERE AND NOW

Sheppard Pratt Solutions partners with 
hospitals and health systems throughout 
the country. 
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CRISIS & ADMISSION

 y  Psychiatric Urgent Care

 y Assessment and intake services

 y Therapy referral services

 y Mobile crisis services

INPATIENT & SPECIALTY SERVICES

 y  Child, adolescent, adult, geriatric 
services

 y Intellectual disabilities, neuropsychiatry 

 y  OCD and anxiety, psychotic disorders, 
trauma, eating disorders, sports 
psychiatry, autism, 

THERAPY & MEDICATION MANAGEMENT

 y Addiction services

 y  Outpatient and in-home/in-community 
behavioral health services

 y  Integrated primary and behavioral 
healthcare services

 y Telepsychiatry services

 y Neurostimulation

COMMUNITY & FAMILY SUPPORTS

 y Head Start program

 y Domestic violence shelter

 y Early intervention parenting support

 y  Supervised visitation and monitored 
exchange

 y  Substance use and recovery support 
services

 y  Child development center, family 
counseling, and education services

HOUSING & HOMELESSNESS SERVICES

 y Homeless outreach services

 y Housing counselor services

 y Veterans Service Center

DEVELOPMENTAL DISABILITY SERVICES

 y Neuropsychiatry services

 y  Inpatient and outpatient intellectual 
disabilities and autism care

 y Schools and school-based programs

EMPLOYMENT & JOB TRAINING

 y Business services

 y Employment support

 y Vocational services

 y Project SEARCH

CARE COORDINATION &  
IN-HOME SERVICES

 y  Assertive community treatment 
services

 y Behavioral health home services

 y In-home counseling services

SHEPPARD PRATT SOLUTIONS

 y Consulting

 y Management

 y Development 

RESIDENTIAL & STRUCTURED  
DAY SERVICES

 y Day hospitals

 y Crisis residential services

 y Psychiatric rehabilitation services

 y Residential treatment services

SCHOOLS & SCHOOL-BASED SERVICES

 y Nonpublic special education

 y  School-based mental health and 
substance use support services

 y Residential treatment centers



Approximately 11,000 visits to our 

 PSYCHIATRIC URGENT CARE and  

  MOBILE CRISIS PROGRAMS

NET REVENUES       FY ’22       FY ’23 
(in millions of dollars)

                                   $400.5    $457.6

                                     110,919

                                       111,622

Sheppard Pratt

Inpatient days

Educational days

SHEPPARD PRATT STATISTICS FY ’23

STATISTICS  
& FINANCIAL  
HIGHLIGHTS 

Nearly  80,000 INDIVIDUALS served  

  in our programs and through our partnerships with   

   hospitals and health systems across the country  

More than  50,000 OUTREACHES  
 FOR SERVICES through calls, website inquiries,     

  and Hope, the chatbot

2023 LEADERSHIP &
BOARD OF TRUSTEES
OFFICERS AND EXECUTIVE STAFF

Harsh K. Trivedi, MD, MBA 
President and Chief Executive Officer

Kelly Savoca, CPA, MBA 
Senior Vice President and Chief Financial Officer

Jennifer Weiss Wilkerson, MHSA, FACHE 
Senior Vice President and Chief Strategy Officer

Stacey Garnett, RN, MSN, FACHE 
Vice President and Chief Nursing Officer

Gregory Gattman, FACHE 

Vice President and Chief Operating Officer, Hospitals

BOARD OF TRUSTEES

Margaret Allen

Kevin M. Benson

Alan Evans 

Susan Fenimore 

Elizabeth Forbush

Nearly 15,000 YOUTH 

  served across all programs and services

More than 20,000 PATIENT  
 REPORTED OUTCOMES completed to  

  improve patient care
Alan Gamse

Philip H. Grantham 

William Haugh

Bonita Hearn 

Joshua Kakel (Chair) 

Norma Peden Killebrew 

Martha Kirkland

Alton Knight 

Robert Kresslein

Cristin C. Lambros

William Morton

Collin Mothupi (Vice-Chair)

Alfred Singer (Vice-Chair)

Jim Wiederhold 

Stephen Judson Williams 

Jeffrey Grossi, JD 
Chief of Government Relations

Thomas D. Hess, MBA, MEd 
Chief of Staff, and Interim Chief of Schools 

Stephen M. Merz, FACHE
Chief Operating Officer, Solutions

Todd Peters, MD 
Vice President and Chief Medical Officer and Chief 

Medical Information Officer

Donna L. Richardson, MBA 
Vice President and Chief Development 

Officer

Jeff Richardson, LCSW-C, MBA 
Vice President and Chief Operating Officer, 

Community Services 

Karen Robertson-Keck, SPHR, 
SHRM-SCP 
Vice President, Human Resources



expand those that are having the greatest impact. We continue to work with healthcare 

policymakers and insurance companies to ensure that mental illness is treated with 

the same importance as physical illness. The future is now. We must act to make a 

difference for the countless individuals and communities who rely on us.

In the five years since I arrived at Sheppard Pratt, I have never been more enthusiastic 

about the way we are evolving and expanding to serve all those in need of our care 

and services. From children to older adults, for veterans, families, people struggling 

with substance use disorders, and for the most vulnerable in society—Sheppard 

Pratt has created a continuum of care that does it all. The future we have been 

preparing for is now. With you, we have built a strong foundation, and with your 

support, we can continue to fulfill our mission: to lead, to care, to respect, and to 

meet the need—no matter how great.

Sincerely,

Donna L. Richardson

Vice President and Chief Development Officer

Dear Friends,

Mental healthcare has made significant advances since Moses 

Sheppard and Enoch Pratt left legacies to create the health system 

that bears their names. The founders had a forward-thinking vision, 

and their philanthropy set in motion the beginnings of modern mental 

healthcare at a time when few such services were available.

Sheppard Pratt continues to be a leader and innovator in mental 

healthcare. Since our founding in 1853, we have provided patients 

with an environment where they can receive critical care in 

comfort—rooms with windows, beautiful grounds, respectful 

treatment, and a commitment to providing care guided by best 

practices. While that commitment, and the environment it was 

built into, still stands, it now includes state-of-the-art inpatient and 

outpatient programs, cutting-edge research into treatments for 

persistent depression, and specialized centers to treat people with 

autism, eating disorders, OCD, anxiety, and more. We have become 

a thought leader and model for healthcare organizations across 

the country. Hospital systems and individual mental healthcare 

providers alike turn to Sheppard Pratt for our unique expertise to 

help improve and grow their own programs. 

Throughout Sheppard Pratt’s history, we have relied on generous 

donors to fuel our innovative work. While the best clinicians and staff 

members walk our halls, the resources required to ensure continued 

excellence depend upon philanthropy.

We owe a deep debt of gratitude to the donors listed in our online 

report, who have supported Sheppard Pratt throughout the year. 

Their contributions have improved the lives of countless patients, 

families, and entire communities. A special thank you to Pedie and 

Bob Killebrew for their generous support, which enabled the RAND 

Corporation to conduct an analysis and case study of Sheppard Pratt 

to understand how our experiences can potentially inform national 

mental health policy.

The needs of our communities are great, and more is required. The 

forward-thinking vision of our founders, and the future we have been 

working toward, is needed now more than ever. Initiatives are already 

underway to meet urgent mental health needs, especially for our 

nation’s youth. We carefully evaluate every program we offer and 

A MESSAGE FROM DEVELOPMENT
Sheppard Pratt surpassed its initial 

$100 million “Now More Than Ever” 

campaign goal to expand mental 

health programs and services. This 

funding supported:

•   Establishing the Institute for 
Advanced Diagnostics and 

Therapeutics

•   Establishing the Center for Autism

•   Expanding capacity of our  
walk-in urgent mental healthcare 

services

•   Rewarding the talents of the top teachers 
at our schools

•   Creating an employment training center for 
veterans

Our new campaign sets a bold vision 
to transform youth mental health. 

Investing in the care of a child at an early age will 

help them live better, more fulfilling lives. There 

has never been a more critical time. Our donors 

and partners play an important role in the future of 

our youth. Please join us on this journey.

To view the online annual report with a full list of our donors, 
visit sheppardpratt.org/annualreport2023.
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Sheppard Pratt is the largest private, nonprofit provider of mental health, substance use, special education, 

developmental disability, and social services in the country. A nationwide resource, Sheppard Pratt provides 

services across a comprehensive continuum of care, spanning both hospital- and community-based 

resources. Since its founding in 1853, Sheppard Pratt has been innovating the field through research, best 

practice implementation, and a focus on improving the quality of mental healthcare on a global level. 

Sheppard Pratt has been consistently ranked as a top national psychiatric hospital by U.S. News & World 

Report for more than 30 years. 


